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" Commercial Cows:

Creating Value and
Preserving Margin
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Enhancing Value

+ Performance potential

— Genetics, Crossbreeding, Health, Records
Market timing

+ Carcass quality
Market premiums

CowiCalves Detail LBC
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Maximizing Revenue

* Creating value
— Measurable or perceived
— Grow out and finishing

* Managing input costs
— Greatest margin potential
— Reduce non-contributors

Crossbreeding

» Charolais sires vs. Straight bred
— $70 to $100 additional return/cow

Record Keeping

2006 Steer Calves - Decatur
# |LOC NRMHD TCOG _ Proc other | TREAT _ Cost fm1 WITR | CLWT  DOFF
3 |Geoglin -12867 7467 8.57 1046 1080 74033 363 54833 1180.33 218.33|
141 Douglas -5477 77.33 8.58 171 1340 78168 444 60416 125081 236.62|
21 |Legend -50.10  77.00 8.49 10.09 004 79238 398 62414 1170.24 20667
40 Miler | 2038 770, 854 808 251 78118 429 621.18 122605 22473
9 |Maddx 833 7389 858 770 000 75367 407 579.78 122289 21978
70 |Chug 2207 7514 853 9.03 618 761.10 443 59067 125214 23083
40 BLACK -1930 7845 843 10.16 6.76 84263 486 69668 1334.03 215.55|

2006 Heifer Calves - Decatur

# ADG FE QG YG REA REQ REA HCW  C/CWT L/CWT ACV ADJ r

4 264 616 200 325 1110 1223 70150 156.73) 101.97 3250 -29425 682.50
106 259 654 261 245 1198 1251 72577 15520 98.00 -6.28 -356.75 691.68
9 | 265 622 167 300 1144 1234 71278 159.83 10446 6767 -27200 719.56
20 | 266 659 210 269 1248 1288 757.34 158.68| 10231 4359 -317.34 754.24
63 | 263 655 219 252 1281 1303 76875 158.71| 103.35 5808 -300.13 771.02
33 280 662 258 216 1383 1356 81330 15555 10082 2067 -32561 786.52
300 1080 1270 74200 161.06 10205 3300 -310.00 790.00!




Feeding Enterprise Comparisons

Return to Ranch by Cow Group
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2007 Cost Considerations

+ Cash costs

+ Opportunity costs

» Non-economic costs
Interference costs

Bred Heifer Costs

$62.40 Replacement Heifer Opportunity Cost (1.3*$1.20*40 Ibs)
+748.00 Avg. price/heifer (same cow group 2007)
$810.40 Opportunity Costs at weaning
+ 70.00 15 months interest from weaning till ready to calve
$880.40 Total Opportunity Costs
$140.00 Grazing costs ($14/month — June to December plus weaning to January)
+225.00 Feedlot costs + breeding costs
$365.00 Total Feed, Grazing and Breeding Costs
$40.50  Fallout costs (20% fallout, spread over all heifers)
#20.00 Interest on operating
$60.50 Added Overhead Costs

+175.00 Displacement Cost (cow vs. hfr occupy space, depends on profitability of cow)

$1480.90 Total Cash + Opportunity Cost
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Sire Group Comparisons
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2007 Cost and Income

Production Cost per Cow
Total: $507.49

Revenue per calf

CowReplacement, $80.00
LaborffuelPU, $23.00

$763.83  Avg. revenue/calf*
50749  '07 cost/cow
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= Supples

= Labor/elPU

= Cow Replacement

$256.34  Net revenue/calf
Suppies, $7.52
*$685.61 Al heifer average

Hauing, $25.00
$820.76 Al steer average

Vetimeds, $2245 ¢

Minera/Salt, $14.24

Buls, $30.29

2007 Feed, $305.00




